2000 2001

IGMAX Package

GMAX Cost Estimate
|

Steel Bid: Package
|

Core / Shell Bid Package
]

General Trades | MEP Package

I I
JIFIMIAIMIJIJIAISIOINIDIJIFIMIAIMIJII[AISIOINIDI|JI[FIMIAIMII |

N N N NN NN NN NN NN I TNy N N I TN N TN TN ANN TN TN ANN i)

UA GMAX Review
1
Board Review and Approval

Authorization to Procepd

Activity Activity Orig|Rem Early Early ([Total
ID Description Dur | Dur Start Finish |Float

pesIg ginee 0

General Requirements

D-1000 GMAX Package 45 0[{03JANOOA |03MAROOA
D-1010 GMAX Cost Estimate 12 0|25FEBOOA |13MAROOA
D-1020 Steel Bid Package 15 0| 16MAROOA | 05APRO0A
D-1030 Core / Shell Bid Package 45 0[16MAROOA | 177MAY00A
D-1040 General Trades / MEP Package 69 0[10JULOOA |28SEPO0OA
® -

General Requirements

0O-1000 UA GMAX Review 2 0{14MAROOA | 15MAROOA
0-1010 Board Review and Approval 46 0[16MAROOA | 18MAY00A
0-1020 Authorization to Proceed 36 0| 19MAYOO0A[07JULOOA
General Requirements

P-1000 DOA Preliminary Submission - 30% Review 11 0| 04APROO0A | 18APRO0A
P-1010 DOA Foundation Permit 6 0[09MAYO00A|16MAYO0A
P-1030 Foundation Permit Apply / Review 52 0[18MAYOQ0A|11AUGO0A
P-1020 DOA Final Submission - 100% Review 29 0] 05JUNOOA |13JULOOA
P-1040 Building Permit Apply / Review 60 0|13JULOOA |16NOVOOA
BIad / A a

General Requirements

B-1000 Bid / Award Underground Tanks 10 0| 24MAROOA | 06APRO0A
B-1010 Bid / Award Structural Steel 10 0| O04APROOA | 17APROOA
B-1020 Bid / Award Core Shell Package 39 0[16MAYOOA|28JUNOOA
B-1030 Bid / Award General Trades / MEP Package 42 0[10JULOOA |020CTOOA

DOA Preliminary Submissiqn - 30% Review
E)OA Foundation |Permi
Foundation Permit Apply / Review
DOA Final Submissipn - 100% Review
N

Building Permit|Apply / Review

Bid / Award| Underground Tanks
|
Bid / Award Structural Stee
|
Bid / Award Core Shel| Package
|

Bid / Award Gerjeral Trades / MEP Package

Project Start
Project Finish
Data Date
Plot Date

¢) Primavera Systems, Inc.

03JANOO Early Bar UAR2

18MAR02 Float Bar
22NOV00 | e Progress Bar

13DECO0 | e Critical Activity

United Airlines
Cargo Facility Addition / Renovation
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